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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2025/26. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding 

can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements. 



Review of last year 2025/6 

 

 

We recommend that you start by reflecting on the impact of current provision and reviewing your 
previous spend 

 

What went well? How do you know? What didn’t go well? How do you know? 
Increased number of 

fixtures against other 

schools 

 

Increased club provisions 

during lunch especially at 

ks2 

 

 

 

 

   



Intended actions for 2025/26 

 

 

 

 

What are your plans for 2025/26? How are you going to action and achieve these plans? 

Intent Implementation 

Increasing number of pupils engaged in extra-curricular sport and activity.  

• Increased opportunities for focus groups – girls/PP 

 
 
 
 
Engage and provide opportunities for alternative provision for vulnerable or 

disadvantaged pupils.  

 

• Broad and balance offer of clubs – list of clubs to go out each term 

• Introduce a wider range of inclusive extra-curricular clubs to appeal to 

different interests, such as dance, fitness and non competitive sports. 

• Use pupil voice questionnaires to identify activities that pupils would like to 

participate in and tailor club provision accordingly. 

• Target less active pupils and disadvantaged groups through personal 

invitations and targeted interventions. 

 

• Offer small-group or bespoke activities for pupils who may not engage with 

traditional PE or sports clubs. 

 

• Monitor participation, attendance and pupil voice to evaluate engagement 

and adapt provision where needed. 



Expected impact and sustainability will be achieved 

 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

• Increased participation of vulnerable and disadvantaged pupils in physical 

activity and school sport. 

• Improved confidence, self-esteem and sense of belonging among targeted 

pupils. 

• Better engagement with school, leading to improved behaviour, attendance 

and wellbeing. 

• Reduced barriers to participation through accessible and inclusive 

opportunities. 

• Greater enjoyment of physical activity, encouraging pupils to lead healthier, 

more active lifestyles. 

• Strong links with external providers and community clubs create ongoing 

participation pathways. 

• Increased confidence and enjoyment encourage pupils to continue engaging 

in physical activity beyond the funded period. 

• Resources and equipment purchased can continue to be used in future years. 

• Increased participation rates of vulnerable and disadvantaged pupils in clubs, 

physical activity sessions and enrichment opportunities. 

• Registers showing regular attendance at targeted clubs and alternative 

provision activities. 

• Pupil voice surveys demonstrating positive attitudes towards physical 

activity, enjoyment and wellbeing. 

• Increased attendance, engagement and sense of belonging for pupils 

accessing alternative provision. 



Actual impact/sustainability and supporting evidence 

 

 

 

What impact/sustainability have you seen? What evidence do you have? 

• Increased participation in extra-curricular clubs and physical activity 

opportunities across the school. 

• Greater representation of girls and disadvantaged pupils in clubs, 

competitions, and leadership opportunities. 

• A broader extra-curricular programme is now established and can be 

maintained year on year. 

• Strong links with external providers and community clubs provide ongoing 

participation pathways. 

 

• Increased participation in extra-curricular clubs and physical activity 

opportunities across the school. Annual club timetables showing a wider 

range of activities-house competitions for individuals, ultimate sports club 

etc. 

• Greater representation of girls and disadvantaged pupils in clubs, 

competitions, and leadership opportunities. 

• Introduction of a member only Fitness club directed towards pp & 

disengaged pupils. 

• A broader extra-curricular programme which can now be maintained year on 

year. 

• Developing strong links with external providers and community clubs. 

Creating a sports directory of local clubs pupils can attend. 

 

 


